Physical Therapy Knowledge Broker Action Plan

Year One

	PURPOSE OF THE DOCUMENT:

The purpose of this document is to delineate the role, responsibilities and deliverables of the Physical Therapy Knowledge Broker and partners: The University of British Columbia Department of Physical Therapy, The Physiotherapy Association of British Columbia, and the BC Rehabilitation Sciences Research Network facility partners of Vancouver Coastal Health, Providence Health Care and Children’s and Women’s Health Centre.
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	1.     PROJECT GOALS




	The overall goal is to enhance KT within the physical  therapy community across the funding membership: The University of British Columbia Department of Physical Therapy, The Physiotherapy Association of British Columbia, Vancouver Coastal Health, Providence Health Care and Children’s and Women’s Health Centre.  The knowledge broker role was designed to augment the uptake of and contributions to rehabilitation research through the implementation and evaluation of a range of evidence-based knowledge translation activities.  It is expected that the knowledge broker role will advance concepts of knowledge brokering in PT and take action towards the future growth of the role with support of the Steering Committee. 

Goals

Goal 1: Establish a web presence for the PT knowledge brokering initiative
Goal 2: Facilitate PT clinician / researcher  partnerships  in  BC
Goal 3: Enhance access to evidence-based learning resources and knowledge products for PTs in BC

Goal 4: Identify and facilitate a KT initiative for each of the funding partners
Goal 5: Collaborate on a KT initiative with the OT KB and share outcomes from all PT KB and OT KB activities
Goal 6: Provide progress reports and a year-end report to the funding partners



	2.     DELIVERABLES




	Goal 1: Establish a web presence for the PT knowledge brokering initiative
Tasks: 

· Develop and maintain a web page for KT within the UBC Department of Physical Therapy website with links to funding partners. The page will host documentation from projects associated with the PT KB role, KT resources for clinicians and researchers, and links to other pertinent KT sites.
Responsibilities: The PT KB will develop the webpage by September 2009 and maintain the web page for the duration of the appointment. The funding partners will provide access to the required resources (eg. technical assistance and training in web management).
Goal 2: Facilitate PT  clinician / researcher  partnerships  in BC

Tasks: 

· Identify PT clinicians and researchers for potential clinician / researcher partnerships 
· Link PT clinicians and researchers for integrated KT and end-of-grant KT collaboration opportunities 

Responsibilities: the PTKB will develop (by October 2009) and maintain a directory of clinicians and researchers with interest and capacity for partnerships and link members for potential collaborations. The funding partners will assist in circulating the call for directory membership and communicating with the PT KB all potential projects for collaboration.
Goal 3: Enhance access to evidence-based  learning resources and knowledge products for PTs in BC

Tasks: 

· Identify existing and develop new learning resources and on-line guides to assist clinicians in acquiring, appraising, synthesizing and applying knowledge into practice
· Provide on-line access to  the learning resources, guides and other knowledge products 
Responsibilities: the PTKB will identify (by September 2009) and where there are gaps in existing resources, develop (by March 2010) any required learning resources and knowledge products and ensure that they are available to members throughout the province. The funding partners will provide resources (support personnel, access to required technology etc) to enable the project to be completed by the targeted deadline.
Goal 4: Identify and facilitate a KT initiative for each of the funding partners
Tasks:

· Identify and facilitate an achievable project that is relevant for PT practice for each funding partner
· Ensure representation from all relevant funding partners for each KT initiative 

· Ensure that the selected projects are congruent with the following CIHR framework for knowledge translation
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Accessed from CIHR website:

http://www.cihrirsc.gc.ca/e/documents/knowledge_translation_at_cihr_general_slide_deck_internet_english_2009_04_20.ppt#312,11,Knowledge-to-Action Cycle
· The selected projects are:
Project

Partner(s)

Scope
Key partners
Best practice – joint arthroplasty

PABC, VCH, PHC

- PABC: Develop / select / synthesize and implement resources to guide members in clinical management of  TKA

- VCH: Implement the Outcome Measurement Tool for arthroplasty created by the Provincial Rehabilitation Advisory Group (PRAG) Outcome Measures Subcommittee; facilitate evaluation of current utilization of outcome measures in TKA via participation in VCHRI Program Evaluation Course; facilitate the evaluation of the effectiveness of the implementation strategy via an MSc project 
- PHC: include PHC clinicians in process for PABC & VCH in order to facilitate at PHC the uptake of developed resources at PABC & VCH
- Rebecca Tunnacliffe, Deb Monkman (Librarian), Bev Holmes (Communications Director), Clinical Practice Guidelines Task Force
- Phil Lawrence (PT Practice Leader), Catherine McAuley (PT Practice Coordinator, Mary Pack Arthritis Center & GF Strong Rehab Center), Maureen Duggan

- UBC: to be named
- Gabriele Yoneda, Fatima Inglis & clinicians TBA

Best practice – skin & wound care
PABC, VCH, PHC, & VCH/PHC Interdisciplinary Skin & Wound Committee (PT/OT/Nursing) & OT KB
- PABC: Develop / select / synthesize resources to guide members in clinical management of  skin & wound issues and develop an implementation plan
- VCH, PHC, OT KB, & VCH/PHC Interdiscip. Skin & Wound Committee: Evaluate current practice; implement new guidelines and evaluate effectiveness of the implementation in changing practice
- Rebecca Tunnacliffe, Deb Monkman (Librarian), Bev Holmes (Communications Director), Clinical Practice Guidelines Task Force

- Nancy Cho (Community PT lead), Shannon Handfield (Regional Skin & Wound Practice Lead), Phil Lawrence (Practice Leader, Physiotherapy – VCH), Gabriele Yoneda (Practice Lead, VCH), Fatima Inglis (BCRSRnet PHC partner), Linda Del-Fabrio Smith (OT KB)
- UBC: to be named

Best practice – safe mobilization of the post-surgical/ acute medical patient
PABC
- PABC: Develop / select / synthesize and implement resources to guide members in clinical decision-making of when it is safe to mobilize the surgical/acute medical patient

- Rebecca Tunnacliffe, Deb Monkman (Librarian), Bev Holmes (Communications Director), Clinical Practice Guidelines Task Force

- UBC: to be named
*BC Children’s and Women’s Health Center project to be determined

Timeline: PT KB involvement in the above projects will likely require the entire duration of the contract.  

Responsibilities: the PT KB will facilitate the collaboration between partners for development of resources/tools, implementation of resources/tools and the evaluation of the effectiveness of the interventions. The funding partners will ensure that there is assistance with resources (personnel, meeting rooms, technical support) and provide input on draft documentation. 
Goal 5: Collaborate on a KT initiative with the OT KB and share outcomes from all PT and OT KB activities

Tasks: Using the Best practice – skin and wound care project (see above) as the joint initiative:
· Establish implementation and evaluation plans with stakeholders
· Undertake implementation and evaluation 

· Analyze and report findings from evaluation

Responsibilities: the PT KB (in conjunction with the OT KB) will facilitate the adoption of newly created OT, PT, Nursing and Interdisciplinary Skin & Wound Care Guidelines by planning and undertaking a targeted  implementation plan and performing a complementary evaluation of effectiveness. * See Goal 2 Best-Practice Skin & Wound Care. The funding partners will provide support via inclusion of pertinent membership and review, where appropriate, of draft documentation.
Goal 5: Provide progress reports and a year-end report to the funding partners
Tasks:
· Intermittent email updates on the progress on each of the goals
· Coordinate a meeting of funding partners in December 2009 providing a progress report and opportunity for discussion
· Provide a year-end report detailing the successes achieved  in the inaugural PT KB position and recommendations for the future growth of the role 
Responsibilities: The PT KB will provide all documentation to funding partners with sufficient opportunity to review prior to meetings and will revise, within 2 weeks of receipt of revisions requested by the funding partners.


	3.     SCOPE


	In Scope 

What the project will include to fulfill the requirements of the above-stated goals: 

· one general 5-7 page PT KB Action plan

· intermittent updates to funding partners on the progress of each goal

· progress report for the update meeting which is to take place  6 months from the July 8th  meeting

· final report summarizing outcomes and recommendations for the future development of the role 




	4.     REPORTING STRUCTURE


	The Physical Therapy Knowledge Broker will report to Dr.  Garland, Rebecca Tunnacliffe and Lori Roxborough. There is a commitment by all partners, and supported by Dr. Brenda Loveridge, Special Advisor to the Dean of UBC Faculty of Medicine, to actively pursue funding to sustain, and potentially expand, the PT KB position. 

	Function
	Name
	Title/ Partner Organization

	Partner

Provides guidance and support  
	Dr. Jayne Garland

	Head, Department of Physical Therapy, UBC 

	Partner

Provides guidance and support
	Rebecca Tunnacliffe
	CEO, Physiotherapy Association of British Columbia  

	BC RSRNet Facilities point person
Provides guidance and support  
	Lori Roxborough 


	Associate Director, Therapy Department, Children’s & Women’s Health Center of BC
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